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Welcome to the ulƟmate guide for first-Ɵme landlords – your roadmap to managing residenƟal rental 
property like a pro. If you’re new to landlording, you’re not alone. In fact, about seven in ten rental 
properƟes in the U.S. are owned by individuals, oŌen folks with just one or two units. Stepping into this 
role is exciƟng – you’re building income and equity – but it can also feel overwhelming. This 
comprehensive guide will walk you through every step, from finding great tenants and signing the lease, 
to collecƟng rent, handling maintenance, following the law, communicaƟng effecƟvely, tracking finances, 
and even scaling up your rental business. Along the way, we’ll share expert insights, legal Ɵps, real-life 
case studies, and highlight how LeazeHub – an all-in-one property management plaƞorm – can simplify 
each aspect of landlording with features like tenant screening, online lease e-signing via DocuSeal, 
automated rent collecƟon, maintenance ƟckeƟng, communicaƟon tools, compliance reminders, 
accounƟng integraƟons, and more. 

Read on in a friendly conversaƟonal tone – think of this as a supporƟve guidebook from a fellow 
landlord. We’ll start with the basics of what it means to be a landlord, then dive into the niƩy-griƩy of 
daily management. By the end, you’ll not only feel more confident about managing your property, but 
also see how modern tools like LeazeHub can save you Ɵme and headaches at every turn. Let’s get 
started on your landlording journey! 

IntroducƟon: Embracing Your Role as a Landlord 

Becoming a landlord means starƟng a small business. You’re not just collecƟng rent – you’re providing a 
home to your tenants and managing an important investment. Treat landlording as a profession, not a 
hobby. This mindset will set you up for success. That means educaƟng yourself on best pracƟces, staying 
organized, and abiding by laws and ethical standards. As one expert puts it, “Owning rental properƟes is 
a business, and in order to turn a profit you’ll need to operate it as such.” This involves keeping separate 
bank accounts for rental income/expenses, maintaining proper records, and planning for taxes and 
maintenance costs. 

What are your key responsibiliƟes? At a high level, landlords must: 

 Provide a safe, habitable home: You’re responsible for ensuring the property meets health and 
safety codes (think working plumbing, heat, no infestaƟons, etc.). This is known legally as the 
“warranty of habitability,” and it’s required everywhere. 

 Set clear terms and enforce them: You’ll create a lease agreement that outlines rules for rent, 
property use, and more. Enforcing the lease (e.g. handling late payments or violaƟons) is part of 
the job – consistency and fairness are crucial. 

 Respect tenants’ rights: Landlord-tenant law gives tenants rights like privacy (usually you must 
give noƟce before entering), anƟ-discriminaƟon protecƟon, and proper evicƟon procedures. You 
must follow federal, state, and local laws – ignorance is no excuse if you slip up. 

 Maintain the property: Repairs and upkeep are ongoing. Quick response to maintenance issues 
not only keeps you legal (many states mandate prompt fixes for criƟcal issues) but also keeps 
tenants happy. A well-maintained home encourages renters to stay longer. 
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 Manage finances and records: From collecƟng deposits and rent to tracking expenses and filing 
taxes, a landlord handles a lot of financial details. Good record-keeping and budgeƟng will keep 
your investment profitable and prepare you come tax Ɵme. 

Expert Insight: A successful landlord treats tenants as valued customers and the rental as a business 
asset. Even if you’re renƟng out your former home or a small duplex, approach decisions professionally. 
For example, screen tenants rigorously, keep communicaƟon polite and documented, and plan for 
vacancies or repairs in your budget. Investopedia notes that you can avoid losing “money, Ɵme, and 
sleep” by learning from common rookie mistakes and running your rental like a business. In pracƟcal 
terms, that might mean using property management soŌware, hiring an accountant for taxes, or 
consulƟng an aƩorney for your lease. We’ll discuss all these strategies in this guide. 

Case Study: Summit Property Management (75 units) discovered the impact of running rentals like a 
business. They struggled with Ɵme-consuming manual processes unƟl they adopted automaƟon. The 
result? They saved ~20 hours per week and cut operaƟng costs by 15% by streamlining tasks like rent 
collecƟon and maintenance tracking. This shows how invesƟng in the right tools and systems can pay off 
significantly – even a small landlord with one property can benefit from Ɵme saved and mistakes 
avoided. 

With the right knowledge and tools, landlording can be extremely rewarding. Many “mom-and-pop” 
landlords build stable monthly income and long-term wealth through rentals. But success comes from 
preparaƟon and proacƟveness. In the secƟons ahead, we’ll dive into each core area of property 
management. We’ll also highlight how LeazeHub can lighten your load – think of it as an extra teammate 
automaƟng and organizing your landlord duƟes. From finding that dream tenant to scaling up your 
porƞolio, let’s explore how to do it right. 

## Tenant Screening: Finding Quality Renters for Your Property 

Thorough tenant screening is the first key to success. By using a checklist of criteria and applying it 
consistently to every applicant, you’ll idenƟfy reliable renters and avoid headaches down the road. 
SelecƟng the right tenant is arguably the most important decision you’ll make as a landlord. A great 
tenant pays on Ɵme, respects your property, and stays for a long Ɵme. A bad tenant… well, they can cost 
you thousands in unpaid rent, legal fees, or property damage. So how do you find the good ones and 
steer clear of the bad? 

Set your rental criteria up front. Before you even list your property or take applicaƟons, decide on 
objecƟve screening criteria. Common criteria include: stable income (e.g. monthly income at least 3 
Ɵmes the rent), a solid credit history, clean background (no recent evicƟons or serious criminal issues), 
and good references from past landlords. Write these down and apply them equally to all applicants – 
this keeps you fair and compliant with fair housing laws (more on legal compliance later). For instance, 
you might require a minimum credit score (e.g. 600+), no prior evicƟons, and verified income. Having 
wriƩen criteria helps you sƟck to unbiased factors. 

AdverƟse effecƟvely and pre-screen. When you list your rental, be transparent about important terms 
(rent amount, deposit, no smoking or pet rules if any, etc.). This helps set expectaƟons and weeds out 
people who wouldn’t qualify. Some landlords use a brief pre-screening quesƟonnaire (via email or 
phone) to confirm an interested person meets the basics (e.g. “Do you earn roughly 3x rent? Any prior 
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evicƟons?”). This can save Ɵme by filtering out unqualified prospects early. Fair Housing Tip: Ensure your 
adverƟsing is neutral and inclusive – describe the property, not the “ideal tenant.” For example, say “cozy 
2-bedroom near park” rather than “perfect for a young couple,” which could be interpreted as 
discouraging other groups. 

Use a standard applicaƟon form. Have every adult who will live in the unit fill out a rental applicaƟon. 
This collects their personal info (name, contact, SSN), employment and income details, rental history, 
and references. You can find templates online or through landlord associaƟons – or use LeazeHub’s 
online applicaƟon feature for a seamless process. With LeazeHub, prospecƟve tenants can apply online 
through a portal, and you receive all their info in one place. This saves you from deciphering 
handwriƩen forms or chasing missing informaƟon. 

Run background and credit checks on all serious applicants. This step is criƟcal – never skip it because 
you’re in a hurry to fill the unit. One of the biggest mistakes new landlords make is failing to run 
background checks out of impaƟence. It’s not worth the risk. Credit reports will show if the person pays 
bills on Ɵme and has excessive debts. Background checks can reveal criminal history or past evicƟons. 
LeazeHub’s tenant screening tools can handle this for you, providing comprehensive background 
reports (credit, criminal, evicƟon) quickly and securely. In fact, LeazeHub integrates with trusted 
screening services so you can get results oŌen within minutes, right from your dashboard. By screening 
every single applicant the same way, you also protect yourself from discriminaƟon claims – consistency 
is key. 

Verify income and references. Don’t just take an applicant’s word for it – follow up. Contact their 
employer (or ask for recent pay stubs) to confirm income. Call previous landlords to ask: Did they pay on 
Ɵme? Any issues or damages? Would you rent to them again? Former landlords’ feedback can be gold. 
And trust your gut during these talks – someƟmes how something is said is as telling as what is said. If an 
applicant is self-employed or has unverifiable income, you might request addiƟonal proof like tax returns 
or bank statements. Pro Tip: Many landlords require income of 3x the rent as a rule of thumb to ensure 
affordability. And always require a valid ID to confirm idenƟty. 

Be mindful of fair housing laws. When screening, you must apply the same standards to everyone. It’s 
both ethical and the law. The Fair Housing Act prohibits discriminaƟon based on race, color, religion, sex, 
disability, familial status, or naƟonal origin. Some states add more protected classes (e.g. marital status, 
sexual orientaƟon, source of income, etc.). What this means pracƟcally: have uniform criteria and don’t 
deviate. If you check credit on one applicant, check it on all. If you call references for one, do it for all. 
“One of the best ways to avoid discriminaƟon is by having a screening process that you follow for every 
single applicant, including the exact quesƟons you ask during the interview,” advises one property 
manager. Also, never make rental decisions based on protected characterisƟcs – focus only on 
qualificaƟons like income, credit, and rental history. For example, you cannot reject someone because 
they have kids (familial status is protected), or because they use a housing voucher (source of income is 
protected in some places). SƟck to your pre-set financial and background criteria. 

Trust but verify, and listen to warning signs. A tenant who seems nice but has a history of late payments 
or an evicƟon on record is a risk you shouldn’t ignore. Conversely, a shy or quiet applicant with stellar 
credenƟals might be an ideal renter. Give more weight to documented facts than gut feelings. That said, 
if something feels off – like inconsistencies in their story or reluctance to authorize a credit check – 
proceed with cauƟon. Make sure you get a complete picture: a credit score plus context (e.g. lots of 
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unpaid collecƟons could spell trouble), a criminal record with relevant details (learn to follow HUD 
guidelines on considering criminal history – nature and recency of offense), and confirm the person’s 
idenƟty matches their applicaƟon. 

LeazeHub Highlight – Tenant Screening: LeazeHub simplifies screening by offering integrated tenant 
screening reports. Through your LeazeHub dashboard, you can send an applicaƟon invite to prospects. 
They fill in their info and authorize screening, and you receive a compiled report with credit score, 
background check, and evicƟon history – all compliant with the Fair Credit ReporƟng Act. You’ll see 
thorough checks (prior evicƟons, criminal records, credit details) and get fast results to make informed 
decisions. LeazeHub even helps you stay organized by storing applicaƟons and screening results 
aƩached to each applicant’s profile, so you can compare and reference them easily. No more juggling 
paperwork or separate screening websites – it’s one streamlined flow. 

Legal Tip: Always get the applicant’s wriƩen permission before running credit or background checks 
(this is required by law). Using an official applicaƟon form that includes a consent clause is the easiest 
way. If you decide to deny an applicant based on informaƟon in a credit report or background check, you 
may need to provide an “adverse acƟon noƟce” informing them of the decision and their right to a copy 
of the report (this is part of FCRA compliance). Many online screening services (including LeazeHub’s 
partners) will generate these noƟces for you automaƟcally to keep you compliant. 

Once you find a qualified tenant, move quickly to secure them (quality tenants are in demand!). 
Typically, you’ll approve them conƟngent on signing the lease and paying the security deposit. That leads 
us to the next step in our guide: formalizing the agreement and seƫng everything in wriƟng. 

## Lease Agreements: CraŌing & Signing a Solid Rental Contract 

So you’ve found your ideal tenant – congratulaƟons! Now it’s Ɵme to put everything in wriƟng. The 
lease or rental agreement is a legally binding contract between you and your tenant that sets the ground 
rules for the tenancy. A well-wriƩen lease protects both parƟes by clearly outlining each person’s rights 
and responsibiliƟes. It’s the reference point if any dispute arises later (“Is it okay that I repaint the 
bedroom?” “When is rent officially late?” – Check the lease!). For first-Ɵme landlords, it’s wise to use a 
standard lease template tailored to your state, and customize as needed. Many states have specific 
clauses or disclosures that must be included, so using a trusted template (from a state Realtors’ 
associaƟon, a landlord group, or services like Rocket Lawyer) is a smart move. 

Key elements to include in your lease: At minimum, make sure your lease covers: 

 Names of all parƟes: List all adult tenants by name (they should all sign the lease, making them 
individually responsible). 

 Property address and details: IdenƟfy the rental unit (e.g. “123 Main St, Apt B, Springfield, 
USA”). 

 Lease term: Is it a one-year lease? Month-to-month? Specify start date and, if applicable, end 
date. For fixed terms, note if it converts to month-to-month aŌer, or if renewal requires signing a 
new lease. 
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 Rent amount and due date: State the monthly rent and when it’s due (e.g. “Rent is $1,500, due 
on the 1st of each month”). Include accepted payment methods and any grace period for late 
payment (e.g. “a 5-day grace period unƟl the 5th”). 

 Late fees and returned check fees: If you will charge a late fee for rent paid aŌer the grace 
period, specify the amount or percentage and when it applies. (Make sure it adheres to any state 
caps on late fees.) Similarly, note any fee for bounced checks. 

 Security deposit: State the deposit amount, what it covers, and the condiƟons for its return. 
Many states require specific wording about where deposits are held, interest, and Ɵmeline for 
returning it aŌer move-out. Follow your state’s law closely here. 

 UƟliƟes and services: Clarify who pays for which uƟliƟes (electric, gas, water, trash, etc.). If there 
are common area charges or HOA fees, define responsibility. 

 Occupancy limits: Indicate the names of authorized occupants and that the premises are for use 
as a private residence only. OŌen leases state that any long-term guest (e.g. over 14 days) needs 
landlord approval or should be added to the lease. 

 Maintenance responsibiliƟes: Explain which maintenance tasks are the landlord’s responsibility 
and which (if any) the tenant is expected to handle. Typically, landlords handle structural repairs 
and major systems; tenants might agree to small things like replacing lightbulbs or air filters. The 
lease should also require the tenant to promptly report maintenance issues. 

 Tenant’s duty of care: Include clauses that tenants must keep the premises clean and safe, not 
cause damage, and abide by any house rules (e.g. no smoking, or rules about noise or garbage 
disposal). Also state they can’t conduct illegal acƟviƟes on the property. 

 Landlord’s right of entry: Reserve the right to enter the rental for certain reasons (repairs, 
inspecƟons, emergencies) with proper noƟce (commonly 24-48 hours noƟce for non-
emergencies, as per state law). 

 Pet policy: If you allow pets, detail the number, type, any pet deposit or pet rent, and rules (like 
leashing outside). If you prohibit pets, state that (with excepƟon for service or support animals, 
which by fair housing law aren’t considered “pets”). 

 Lease terminaƟon and renewal: Explain what happens at lease end. If it’s not automaƟcally 
renewing, do they need to give noƟce? If they break the lease early, what are the penalƟes or re-
leƫng fees? Include any early terminaƟon clauses (e.g. military duty). 

 EvicƟon clause: State that violaƟon of lease terms or non-payment of rent is cause for 
terminaƟon of the tenancy, following applicable law. (You don’t need to detail the enƟre evicƟon 
process, but make it clear they can be evicted for non-compliance.) 

 Required legal disclosures: These vary by locaƟon but could include things like lead paint 
disclosure (for homes built before 1978, federal law requires providing the EPA’s lead hazard 
pamphlet), noƟce of mold, bedbug addendum, flooding risks, or local rent control ordinances if 
applicable. Research your state’s requirements to ensure you aƩach/include all mandated 
disclosures or noƟces in the lease package. 



 

 7 

It’s a lot, but once you have a solid lease template, you’ll use it repeatedly. Always review it with your 
tenant before signing. Walk through key points so they understand their obligaƟons (and yours). This is 
also a chance to answer quesƟons and set a posiƟve tone that you’re a transparent, fair landlord. 

Get it signed (preferably electronically). Gone are the days of prinƟng leases in triplicate and meeƟng in 
person just to sign. You can save Ɵme by using electronic signature technology – which is just as legally 
binding as pen-and-paper. LeazeHub integrates with DocuSeal for easy lease e-signing, meaning you can 
upload your lease document to LeazeHub, fill in the specifics, and send it to your tenant to sign digitally. 
DocuSeal is a secure, open-source eSignature plaƞorm that makes signing documents fast and hassle-
free. Tenants can sign from their phone or computer, and you countersign, all within minutes. No more 
scheduling signings or scanning PDFs. The signed lease is then stored in LeazeHub for both parƟes to 
access anyƟme. This not only speeds up the move-in process but also provides each of you a verified 
electronic copy. Many landlords report going digital with leases dramaƟcally streamlines their 
onboarding. 

Modern lease signing: going paperless via e-signatures not only saves Ɵme but also keeps everything 
organized digitally. LeazeHub’s DocuSeal integraƟon ensures your leases are signed, stored, and easily 
accessible in the cloud. 

Legal Tip: Always use a wriƩen lease. Verbal agreements or handshake deals can lead to big problems. If 
a dispute ends up in court – say, over late fees or an unauthorized occupant – it becomes your word 
against the tenant’s without a wriƩen lease. With a signed lease, a judge has a clear document to 
enforce, and you’re far more likely to prevail. Many jurisdicƟons won’t even allow evicƟon for non-
payment if there’s no wriƩen lease specifying rent and due dates. So, never rent on a handshake – no 
maƩer how nice the tenant seems. It’s worth the small effort upfront to get signatures on paper (or 
electronically). 

Before move-in, do a walkthrough inspecƟon. A best pracƟce is to conduct a move-in inspecƟon with 
your tenant and document the property’s condiƟon. This can be a simple checklist or “condiƟon report” 
that you both sign. Note any pre-exisƟng issues (e.g. small nail holes, worn carpet in hall) and take 
photos. This protects you later – if the tenant claims “that big stain was already there,” you’ll have proof 
if it wasn’t. LeazeHub can assist here too: its document storage lets you save inspecƟon forms and 
photos in the system, aƩached to the property or tenant file. Some landlords even have tenants sign a 
“Renter’s InspecƟon Worksheet” at move-in to confirm everything is in order. This pracƟce sets clear 
expectaƟons and makes security deposit deducƟons at move-out go much smoother, since there’s a 
baseline to compare against. 

Once the lease is signed and the tenant has paid the first month’s rent and security deposit (be sure to 
confirm funds cleared), you hand over the keys. CongratulaƟons – you have a tenant! Now the ongoing 
management phase begins. 

## Rent CollecƟon: Ensuring Steady Cash Flow 

CollecƟng rent is the heartbeat of your rental operaƟon – it’s your income and cash flow. But as simple 
as “collecƟng money” sounds, there are several things to get right: seƫng up convenient payment 
methods, enforcing due dates, handling late payments, and keeping records. Being proacƟve and 
consistent with rent collecƟon will save you many headaches. 
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Clearly communicate rent terms upfront. Your lease should specify the rent amount, due date, grace 
period (if any), and late fees. Remind your tenant of these expectaƟons when they move in. For example: 
“Rent is due on the 1st; if received aŌer the 5th, a $50 late fee applies. Please let me know in advance if 
an issue ever arises.” Establishing that you take rent seriously (but also are approachable for 
communicaƟon) sets the tone. Don’t be shy about expecƟng on-Ɵme rent – aŌer all, you likely have your 
own mortgage or bills to pay. Experienced landlords oŌen say, you’re running a business, so train your 
tenants that prompt payment is required. 

Offer convenient payment opƟons. In the old days, landlords collected rent via mailed checks or in-
person cash pickups – methods prone to delays and complicaƟons. Today, it’s much easier: online rent 
payment is the gold standard. By giving tenants a secure online portal to pay (via bank transfer, 
credit/debit, etc.), you eliminate excuses like “the check got lost in the mail.” LeazeHub provides an 
online rent collecƟon system where tenants can simply log in and pay rent electronically. They can even 
set up recurring payments so it deducts automaƟcally each month. Online payments typically deposit 
directly to your bank account, speeding up your access to funds. Plus, both you and the tenant get a 
digital receipt, and the payment is logged in the system. No more manual tracking! 

LeazeHub Highlight – Automated Rent CollecƟon: With LeazeHub’s integrated accounƟng tools, you can 
automate much of rent collecƟon. The plaƞorm will send tenants rent due reminders (via email or text) 
a few days before the due date and on the due date. It then records payments received. If a payment is 
late, LeazeHub can trigger a gentle reminder or late noƟce automaƟcally. All transacƟons are tracked in 
an accounƟng ledger, making it easy to see who has paid and who hasn’t. This not only saves you from 
having to nag or keep spreadsheets, but it also provides an audit trail of payments (useful if a tenant ever 
claims “I paid on the 3rd” – you’ll have the system records). And because LeazeHub’s payment portal is 
secure and user-friendly, tenants appreciate the convenience – many pay on Ɵme simply because it’s so 
easy. 

Enforce late fees and policies consistently. Life happens, and occasionally a tenant might pay a couple 
days late. If your lease includes a late fee, enforce it (at least most of the Ɵme). Consistency is important; 
if you rouƟnely waive late fees or allow very late payments, tenants may start to see it as no big deal. Of 
course, you can use discreƟon for truly rare or emergency situaƟons, but make it clear that late payment 
is not the norm. When rent is late, send a polite but firm noƟce immediately: “According to our records, 
we have not received this month’s rent, which was due on the 1st. Please pay immediately to avoid 
further acƟon.” Many states require a formal “pay or quit” noƟce aŌer a certain number of days late 
(oŌen somewhere between 3 and 10 days) before you can proceed with an evicƟon for non-payment. 
Know your local requirement and don’t be afraid to serve that noƟce if a significant amount of Ɵme has 
passed with no payment. SomeƟmes the seriousness of an official noƟce is what prompts a delinquent 
tenant to resolve the issue. 

Keep records of every payment. Whether you use soŌware or a manual ledger, track each rent payment 
(amount, date received, and method). Also track any late fees or other charges and whether they’ve 
been paid. These records are vital for several reasons: (1) You’ll need them at tax Ɵme to report rental 
income. (2) If a tenant ever disputes what they paid, your records are your backup. (3) Should an evicƟon 
for non-payment ever be necessary, you’ll need to show the payment history in court. If you use 
LeazeHub or a similar system, the soŌware basically does this for you – generaƟng payment history 
reports and even rent receipts for tenants automaƟcally. 
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Make paying rent easy – but don’t hesitate to act if they don’t pay. Ideally, with good tenant selecƟon 
and convenient payment opƟons, you’ll rarely have late payments. Most tenants want to keep a roof 
over their head and will prioriƟze rent. However, if you do encounter a tenant who consistently pays late 
or stops paying, address it promptly. Communicate early, find out if there’s an issue (someƟmes a one-
Ɵme crisis can be resolved with a payment plan, which is beƩer than nothing). But know your boundary: 
if a tenant simply can’t or won’t pay, you may need to start the evicƟon process sooner rather than later 
to minimize losses. It’s not fun, but proceeding by the book is important. One common rookie mistake is 
“delaying an evicƟon” for too long, hoping the tenant will catch up, and meanwhile missing out on 
months of rent. SomeƟmes it’s kinder in the long run to both parƟes to regain possession and re-rent to 
someone who can pay. 

Pro Tip: Consider requiring renters insurance from your tenants (and put that in the lease). It’s usually 
inexpensive ($10-20/month for them) and can cover their personal belongings and some liability. While 
it doesn’t directly affect rent collecƟon, a tenant with insurance might be less likely to run into financial 
ruin if, say, their laptop is stolen or there’s a fire – meaning they’ll be beƩer able to keep paying you. 
AddiƟonally, some renters insurance policies will cover a tenant’s responsibility if they accidentally 
damage your unit (like causing a kitchen fire), which ulƟmately protects your investment. 

In summary, streamline rent collecƟon by using online tools, be consistent with your rules, and keep 
thorough records. A steady cash flow is the lifeblood of your rental venture, and with good pracƟces in 
place, you’ll find rent day becoming a rouƟne rather than a stressor. Next, we’ll talk about another big 
aspect of landlording: keeping the property in good shape and handling maintenance requests. 

## Property Maintenance: Keeping Your Rental in Great Shape 

Every home needs upkeep, and rentals are no excepƟon. In fact, responsive maintenance is one of the 
biggest factors in tenant saƟsfacƟon and retenƟon. As a landlord, you have a duty (both moral and legal) 
to keep the property habitable and address repairs in a Ɵmely manner. But maintenance isn’t just about 
fixing what’s broken – it’s also about prevenƟng issues with proacƟve care, and managing requests 
efficiently when tenants report problems. 

Diligent property maintenance is key to happy tenants. Quick repairs and regular upkeep protect your 
investment’s value and encourage renters to sƟck around longer. 

Understand your maintenance obligaƟons. Landlord-tenant laws (and the implied warranty of 
habitability) generally require you to maintain criƟcal systems: plumbing, heaƟng, hot water, electrical, 
and structural elements like roofs and floors. You must ensure the unit is safe – no serious hazards, pests, 
or toxic condiƟons. If something essenƟal breaks (heat, fridge, etc.), you’re expected to repair it within a 
reasonable Ɵmeframe. What’s “reasonable” can vary: no heat in winter might need addressing within 24 
hours; a broken dishwasher could be a few days. Know the local codes – some ciƟes have specific 
Ɵmelines for certain repairs. Tenants also are usually enƟtled to things like funcƟoning smoke detectors 
(oŌen you provide them, and tenants replace baƩeries). Keep in mind: if you don’t meet basic 
maintenance duƟes, tenants may have grounds to withhold rent or even break the lease, so it’s in 
everyone’s interest that you stay on top of it. 

Set up a system for maintenance requests. Don’t rely on random phone calls or texts at odd hours with 
no record. It’s best to have a clear channel for tenants to report issues – and encourage them to use it 
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as soon as a problem is noƟced. This could be a dedicated email, a maintenance form, or (even beƩer) 
an online maintenance Ɵcket system. LeazeHub’s maintenance portal shines here: tenants can submit 
maintenance requests online through their tenant portal anyƟme. They can describe the issue (even 
aƩach photos) and those requests instantly show up in your LeazeHub dashboard. You’ll get noƟfied 
immediately when a Ɵcket is submiƩed. This creates a documented trail and ensures nothing falls 
through the cracks. Tenants love knowing their request is “in the system” and being tracked. 

Address repairs promptly and keep tenants informed. When a request comes in, acknowledge it and 
give an esƟmated Ɵmeline. Even if you can’t fix it the same day, leƫng the tenant know you’ve 
scheduled a plumber for tomorrow, for example, goes a long way. The RentPost survey on landlord-
tenant relaƟonships noted that unanswered or delayed responses to repair requests are a top tenant 
complaint. On the flip side, when landlords conƟnuously respond to work orders – even just to say “I’m 
on it” – it builds trust and reduces conflict. LeazeHub helps by allowing you to update the status of each 
maintenance Ɵcket (e.g. “In Progress,” “WaiƟng on Part,” “Resolved”), and tenants can see those 
updates. They even get noƟfied when you leave a comment or change status, so they’re never leŌ 
wondering. 

Have a reliable team (or personal skillset). Figure out who will actually perform repairs. If you’re handy 
and local, you might do many fixes yourself – just be sure you truly know what you’re doing for safety 
and quality. For specialized work (electrical, HVAC, roofing), or if you live far, line up a network of trusted 
contractors: a plumber, an electrician, a general handyman, etc. It’s wise to research and even interview 
these folks before you urgently need them. When a pipe leaks at 11 PM, you don’t want to be franƟcally 
Googling plumbers. Some property owners also purchase home warranty plans that cover certain 
repairs, but experiences with those can vary. Another Ɵp: if you have mulƟple properƟes or plan to scale, 
consider forming a relaƟonship with a property maintenance company that can dispatch techs as 
needed. 

Plan for emergency coverage. Decide how you’ll handle emergencies aŌer hours. Tenants should have a 
number to call 24/7 for things like fire, major floods, gas leaks, etc. If you’re managing alone, that 
number is probably yours – so be prepared. If using a property management service or a plaƞorm like 
LeazeHub, see if they offer emergency call handling. Some landlords partner with call centers or dispatch 
services. Clearly communicate to tenants what consƟtutes an emergency (e.g. acƟve water leak, no heat 
in winter, etc.) versus something that can wait unƟl morning. By having a plan, you won’t be caught off 
guard, and tenants won’t feel helpless in a crisis. 

Conduct regular upkeep and inspecƟons. Don’t wait for things to break. Perform seasonal maintenance: 
clean guƩers, service the HVAC annually, test smoke/CO detectors twice a year, flush the water heater, 
etc. LiƩle investments in upkeep prevent bigger expenses later. Also, consider doing a prevenƟve 
inspecƟon once or twice a year (with proper noƟce to tenant). During an inspecƟon, you can check for 
lease compliance (e.g. unauthorized pets or excessive dirƟness that might aƩract pests) and spot 
maintenance needs (like a slow sink drain or small leak) before they become major. Be respecƞul during 
these – it’s the tenant’s home, so give noƟce (oŌen 24 hours is required) and don’t be intrusive beyond 
what’s necessary. Many landlords do an inspecƟon around the 6-month mark of a year lease, and again 
1-2 months before lease renewal Ɵme. Fun fact: catching maintenance issues early not only protects your 
property, but it also signals to tenants that you care about the property – which encourages them to also 
take care of it. 
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Maintenance and RetenƟon: Prompt maintenance greatly impacts whether a tenant renews their lease. 
In one case study, a 120-unit apartment community reduced tenant turnover by 40% by focusing on 
tenant engagement and quick issue resoluƟon using LeazeHub’s tools. When renters feel their home is 
well-maintained and their concerns are heard, they’re more likely to stay longer, saving you the cost and 
hassle of turnover. On the other hand, ignoring repairs is a fast track to vacancies – or worse, property 
damage. 

LeazeHub Highlight – Maintenance Management: LeazeHub’s Maintenance & Work Order features 
make life easier for both you and your tenants. As menƟoned, tenants submit requests online, and you 
receive instant alerts. You can then prioriƟze and assign the work – for instance, create a work order and 
even assign it to a specific contractor or team member. The system allows real-Ɵme tracking of all open 
maintenance items. You’ll see what’s been addressed and what’s outstanding at a glance, ensuring 
nothing gets overlooked. Automated noƟficaƟons keep everyone in the loop – tenants get updates when 
you’re on it, and you get reminders if something has been pending too long. AŌer the repair, you can 
mark the Ɵcket resolved and even request the tenant confirm that it’s resolved to their saƟsfacƟon. Over 
Ɵme, you’ll build a log of maintenance history for your property – useful for spoƫng recurring issues 
(e.g. if that dishwasher breaks for the third Ɵme, it might be Ɵme to replace it). By streamlining 
maintenance management this way, LeazeHub helps small landlords achieve a level of organizaƟon and 
responsiveness on par with big professional property managers. 

Budget for maintenance costs. A common piƞall for new landlords is underesƟmaƟng how much to 
spend on upkeep. Remember the “50% rule” – a rough guideline that suggests about half of your rental 
income may go toward operaƟng expenses (maintenance, repairs, taxes, insurance, etc.). While it’s not 
exact for every situaƟon, it underscores that a large chunk of rent is not profit, but meant to be 
reinvested into the property. Some use the “1% rule” – budgeƟng 1% of the property’s value per year for 
maintenance. For example, on a $300k house, plan for about $3k/year in repairs and upkeep on average. 
Another method: set aside a porƟon of each month’s rent into a reserve fund for repairs (many do 5-10% 
of rent for maintenance, plus another 5% for capital expenditures like a new roof or appliance 
replacements). Major components have finite lifespans – roofs, water heaters, carpets, etc. – so factor 
those in when seƫng rent and planning finances. If you charge too liƩle rent such that you can’t afford 
proper maintenance, it will hurt you long-term in unexpected costs and tenant churn. 

Legal Tip: Be mindful of your legal obligaƟons around repairs. In some jurisdicƟons, if you don’t fix 
something essenƟal in a Ɵmely manner, the tenant can exercise “repair and deduct” (they pay for the fix 
and subtract from rent) or even break the lease. Also, always provide proper noƟce before entering the 
unit for non-emergency repairs, as required by law (commonly 24 hours). One more thing: avoid 
retaliaƟon. If a tenant requests a repair or reports a code issue, you cannot retaliate (like trying to evict 
them or raising rent as punishment). RetaliaƟon is illegal. Instead, treat maintenance requests 
professionally as part of the business. 

To sum up, taking maintenance seriously is a hallmark of a good landlord. It preserves your property’s 
value and keeps your tenants happy. By seƫng up systems (like LeazeHub’s maintenance module) and 
being proacƟve, you’ll find that maintenance issues are manageable and rarely escalate into crises. Now 
that we’ve covered physical care of the property, let’s talk about legal compliance in a broader sense – 
the rules and regulaƟons you need to follow as a landlord. 

## Legal Compliance: NavigaƟng Landlord-Tenant Laws 
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The world of landlord-tenant law can seem complex, but understanding the basics is crucial to avoid 
costly mistakes. As a landlord in the U.S., you must comply with a mix of federal, state, and local laws 
designed to protect tenants’ rights and ensure fair housing. It sounds daunƟng, but we’ll break down key 
areas you should be mindful of. Plus, modern tools (like LeazeHub) can assist by providing reminders and 
resources to help you stay compliant. 

Fair Housing Act – No discriminaƟon. The federal Fair Housing Act (FHA) is perhaps the most important 
law to remember in all your dealings. It prohibits discriminaƟon in renƟng on the basis of race, color, 
religion, sex, naƟonal origin, familial status (having kids under 18), or disability. Some states and ciƟes 
extend protecƟon to addiƟonal categories (such as sexual orientaƟon, gender idenƟty, source of income, 
age, marital status, etc.). In pracƟce, this means every applicant and tenant must be treated equally. 
You cannot refuse to rent to someone (or impose different terms) because they belong to one of these 
protected classes. Your adverƟsing should be inclusive (e.g. don’t say “perfect for single professionals” – 
that could be seen as discouraging families). You should have uniform criteria for all applicants (as 
discussed in the screening secƟon) and keep records of how decisions are made in case you ever need to 
prove it. AddiƟonally, make reasonable accommodaƟons for disabled tenants – for example, allowing a 
service dog in a no-pet property, or permiƫng a disabled tenant to install grab bars at their expense. 
BoƩom line: Commit to being an equal opportunity housing provider. Not only is it the law, it’s also just 
good business and ethics. 

Landlord-Tenant Acts – Know your state’s rules. Each state (and some ciƟes) has its own set of 
regulaƟons governing security deposits, entry noƟce, evicƟon procedures, lease disclosures, and more. 
For example, many states cap the security deposit you can collect (oŌen 1 or 2 months’ rent) and require 
you to return it within a certain Ɵmeframe aŌer tenancy (e.g. 21 or 30 days) with an itemized statement 
of deducƟons. Some require paying interest on deposits held for over a year. States also outline how and 
when you can enter the property (generally with advance noƟce, except emergencies). EvicƟon laws are 
also state-specific – typically you must give a noƟce (e.g. 3-day pay or quit for nonpayment, or 30-day 
noƟce for lease terminaƟon if month-to-month) and then follow court procedures; self-help evicƟons 
(changing locks, shuƫng off uƟliƟes) are illegal nearly everywhere. Make it a priority to read up on your 
state’s landlord-tenant statutes – a great resource is oŌen the state aƩorney general’s website or a local 
landlord associaƟon guide. Nolo’s legal guides and websites like the American Apartment Owners 
AssociaƟon provide summaries too. Ignorance of the law is not a defense, so do your homework. If you 
have any confusion, consult a landlord-tenant aƩorney for guidance. 

Required disclosures and documents. Ensure you’re providing any legally required documents to your 
tenants. We menƟoned lead paint disclosure for older homes (federal requirement) – there’s a specific 
pamphlet (“Protect Your Family from Lead in Your Home”) you must give and have them sign a form 
acknowledging disclosure of any known lead hazards. Some localiƟes require giving tenants info like a 
“Tenants’ Rights” pamphlet, bed bug educaƟon (e.g. in California), or noƟces about how to register 
complaints. If your rental is in a locale with rent control or special ordinances (like SeaƩle’s mold 
noƟficaƟon law or New York City’s bedbug history noƟce), be sure to comply. LeazeHub’s document 
compliance features can help you here: it allows you to store all important files and even share 
documents with tenants easily. For instance, you could upload that lead pamphlet or local disclosures 
and send them through the tenant’s portal for digital acknowledgment – creaƟng a paper trail that it was 
delivered. 
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Safety and habitability standards. Always maintain the property to code. This includes things like having 
proper locks on doors and windows, hazard-free flooring (no exposed wiring or broken stairs), and 
required safety devices. In many jurisdicƟons, you must install and maintain smoke detectors (and 
someƟmes carbon monoxide detectors) in rental units. Some places require fire exƟnguishers or specific 
window guards if children live there. Stay updated on local housing codes. Regularly test detectors and 
replace as needed – many landlords do this at each turnover or annually. Keep records of these safety 
maintenance tasks as well, in case of any incident. 

Handling of security deposits. Security deposits are a common area of legal disputes. Protect yourself by 
following the law to the leƩer: keep the deposit in a separate account if required, don’t commingle it 
with personal funds, and don’t treat it as last month’s rent (unless your lease explicitly says part of it was 
last month’s rent). When the tenant moves out, do a thorough inspecƟon and document any damages 
beyond normal wear and tear. Then refund the deposit balance with an itemized statement of 
deducƟons within your state’s deadline. Normal wear and tear (like minor nail holes, worn carpet in 
high-traffic areas, light scuff marks on walls) should not be deducted. Only charge for cleaning if the unit 
isn’t as clean as a reasonable standard, and for damages or excessive filth. If you fail to return the 
deposit correctly, some states let tenants sue for 2-3 Ɵmes the deposit as penalty. Using a system like 
LeazeHub can help by reminding you of lease end dates and even prompƟng a move-out checklist so you 
don’t miss that deadline. 

Keep good documentaƟon. In any legal situaƟon – whether it’s a disagreement or a full-blown evicƟon – 
having clear documentaƟon will be your best ally. This includes the lease and any addenda, records of 
rent payments, copies of all noƟces given (e.g. late noƟces, repair requests, entry noƟces), and 
communicaƟons. It’s wise to communicate significant things in wriƟng (email or the LeazeHub portal 
messaging) so there’s a record. If you have a phone call or in-person chat about something important, 
follow up with an email summarizing the discussion (“Just to confirm our conversaƟon, you will be out by 
June 30 and I agreed to waive June’s rent in exchange for you leaving early,” etc.). These paper trails can 
save you if memories or stories diverge later. 

LeazeHub Highlight – Compliance Reminders: One of the great advantages of using a plaƞorm like 
LeazeHub is that it can serve as your compliance calendar and organizer. For example, LeazeHub can 
send you reminders for criƟcal deadlines – such as lease renewal dates (so you can send required 
noƟces on Ɵme), inspecƟon dates, or upcoming local registraƟon renewals (some ciƟes require annual 
rental licenses). It also stores all your documents (leases, disclosures, correspondence) in one place, 
making it easy to retrieve anything if needed for legal purposes. The system’s templates and workflows 
are oŌen built around common legal requirements, gently guiding you to do things the right way. And if 
you manage properƟes in different states or ciƟes, having a centralized tool helps ensure you don’t mix 
up varying rules. While LeazeHub is not a law firm (you should sƟll seek legal advice for serious maƩers), 
it’s designed by property management pros who baked in many compliance best pracƟces. 

When in doubt, consult a professional. SomeƟmes, despite your best efforts, you’ll face tricky legal 
scenarios: a tenant keeps a pet secretly in a no-pet unit (but it’s an emoƟonal support animal claim), or 
you need to terminate a lease early for renovaƟon, or a tenant stops paying and also won’t leave. In 
these moments, it can be worth consulƟng a landlord-tenant aƩorney. A one-hour consultaƟon can 
clarify your rights and save you from missteps. Also consider joining a local landlord associaƟon – they 
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oŌen provide resources, legal forms, updates on law changes, and a community of experienced 
landlords who can share advice. 

Legal Tip: Always follow proper legal procedures for evicƟon if it comes to that. As unpleasant as 
evicƟon is, cuƫng corners can make things worse. For instance, if you change locks or shut off power to 
force a tenant out (self-help evicƟon), the tenant could sue you for damages and you’d likely lose. 
Instead, go through the court. Serve the proper noƟces, file the evicƟon lawsuit, and let the court and 
sheriff handle removing the tenant if the judge rules in your favor. Yes, it takes Ɵme and paƟence, but it’s 
the only lawful way. Many tenants will leave on their own once served with an evicƟon noƟce or court 
summons – but you need to start the process to put legal pressure on. This is where having 
documentaƟon of every lease violaƟon or missed payment is crucial to present your case. 

Staying legally compliant may not be the most glamorous part of landlording, but it is absolutely 
essenƟal. Think of it as the rules of the game – once you know them, you can operate with confidence 
and avoid landmines. Next up, we’ll delve into the soŌer side of management: communicaƟon and 
relaƟonship-building with your tenants, which oŌen goes hand-in-hand with everything we’ve discussed 
so far. 

## CommunicaƟon & Tenant RelaƟonships: Building Trust and Goodwill 

Being a landlord is as much a people business as it is a real estate business. How you communicate with 
your tenants and manage the landlord-tenant relaƟonship can make the difference between a smooth, 
long-term tenancy and a tense, problemaƟc one. The goal is to be friendly, fair, and firm: approachable 
and empatheƟc, yet professional and consistent in enforcing rules. Let’s explore best pracƟces for 
effecƟve communicaƟon and tenant relaƟons. 

Be responsive and available (within reason). One of the top complaints from tenants is unresponsive 
landlords. Don’t be that person who ghosts tenants’ calls or takes a week to reply to an email. Early in 
the tenancy, let your tenant know the best way to reach you and during what hours. For example, you 
might say, “Email or the LeazeHub message portal is the best way to contact me for non-urgent issues. I 
check messages daily and will respond within 24 hours. For true emergencies (like a major water leak or 
fire), call this number immediately.” Then, follow through on that promise. When a tenant messages 
about a concern, acknowledge it as soon as you can, even if you need Ɵme to resolve it: “Got your note 
about the dishwasher – I’ll arrange for a repair tech and update you soon.” Transparent and Ɵmely 
communicaƟon is key to building trust and avoiding misunderstandings. It shows tenants that you take 
their concerns seriously. In turn, they’ll be more likely to respect your requests and also communicate 
openly with you. 

Set clear expectaƟons and boundaries. As the landlord, you should establish a cordial relaƟonship, but 
also keep it professional. It’s okay to be friendly – you can chat about the weather or their new job – but 
you shouldn’t become so chummy that boundaries blur (e.g. they start expecƟng leniency on rent or 
invite you to personal gatherings). Right at move-in, communicate any “house rules” or procedures 
(many of these will be in the lease, but a friendly reiteraƟon helps). For instance, if you have a 
preference for how they submit maintenance requests, remind them. If there are common areas or 
neighbors to be mindful of, menƟon Ɵps for harmony (like, “garbage pickup is early Tuesday, please put 
bins out Monday night”). Also clarify how far your services go – e.g., you’re happy to replace light bulbs 
in common stairwells, but inside their unit it’s their responsibility. Encourage tenants to report problems 
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promptly and to ask quesƟons if unsure about something. This reduces assumpƟons that could lead to 
conflict. 

At the same Ɵme, set boundaries for yourself: you generally shouldn’t be answering non-urgent calls at 
midnight, nor are you obligated to become a conflict mediator between tenants and their neighbors 
(unless it relates to your property rules). If you have office hours or days off, communicate that, too. 
Many landlords use a separate phone line or Google Voice number for business so they can “turn it off” 
outside of hours and not be on call 24/7, except for emergencies. 

PracƟce acƟve listening and empathy. When a tenant approaches you with an issue or complaint, listen 
fully before responding. Even if you’ve heard it 100 Ɵmes from others, for them it’s important. A bit of 
empathy goes a long way: “I understand how not having a working stove is really frustraƟng. I would feel 
the same way. Let’s see how quickly we can resolve it.” This doesn’t mean you have to acquiesce to 
unreasonable demands, but it does mean acknowledging their perspecƟve. If a tenant feels heard, 
they’re more likely to remain cooperaƟve and respecƞul, even if the outcome isn’t exactly what they 
wanted. For example, if a tenant requests something outside the lease, like a new paint color or an extra 
parking spot, you can respond kindly: “I see why that would be nice. Let me consider what’s possible 
within our policies.” If the answer is ulƟmately no, phrase it politely and explain briefly if appropriate (“I 
looked into it, but unfortunately I can’t allow a different wall color because it’s against our agreement 
and I need to keep the home consistent for future tenants. I appreciate your understanding.”). 

Document important communicaƟons. We touched on this in the legal secƟon, but it bears repeaƟng 
here. Keep conversaƟons about criƟcal maƩers in wriƟng. If you have a phone or in-person talk, follow 
up with a wriƩen summary. This not only protects you, it also ensures both you and the tenant are on 
the same page (literally). For instance, if a tenant requests a lease extension or special arrangement, 
send an email: “Per our conversaƟon, you’ll be out by July 7th and I’ve agreed to prorate rent for that 
first week of July.” Using LeazeHub’s communicaƟon tools, you can message tenants through the 
plaƞorm, which keeps a log of all communicaƟons in one place under that tenant’s account. That way, 
nothing gets lost in your personal text or email threads. 

Be respecƞul and professional in tone. This applies even if a tenant is being difficult. Stay calm, 
courteous, and sƟck to facts. Use polite language (“please,” “thank you,” “sorry to hear that,” etc.). Avoid 
anger, sarcasm, or geƫng personal. If you need to address an issue (like a lease violaƟon), do so in a 
factual, neutral way: “This is a reminder that per our lease, overnight guests beyond 14 days require 
approval. It’s been noted that an addiƟonal person has been staying in the unit for the past three weeks. 
Please advise on this situaƟon.” Compare that to a confrontaƟonal tone: “I know you’ve moved someone 
in without telling me, this is unacceptable and you’re in big trouble.” Clearly, the former invites 
cooperaƟon, the laƩer invites conflict. Even when you have to enforce rules, you can be firm and polite. 
OŌen, wriƟng a message and re-reading it before sending helps ensure the tone is right. If you’re upset 
about something, take a breather and respond once you’re composed. 

Foster a posiƟve relaƟonship. Small gestures can culƟvate goodwill. For example, sending a welcome 
leƩer or a small housewarming giŌ when they move in (like a $10 coffee shop card or a packet of local 
takeout menus) starts things off on the right foot. Some landlords send holiday cards or small seasonal 
giŌs (perhaps a $20 grocery giŌ card at Thanksgiving) – not required, but a kind gesture. If a tenant 
consistently pays on Ɵme and cares for your property, let them know you appreciate it when the 
opportunity arises (“Thank you for always keeping the place in great shape – it really means a lot.”). 
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These human touches build rapport. According to Forbes real estate council experts, encouraging 
transparent communicaƟon and showing you care helps build trust and a stronger landlord-tenant 
relaƟonship. A tenant who trusts you is far more likely to renew their lease and less likely to cause 
disputes. 

But remember, you’re not friends or family. Maintain the business relaƟonship boundaries. Don’t loan 
money to tenants or ask them for personal favors outside the tenancy scope. Don’t gossip or overshare 
your own life problems. Keep interacƟons friendly yet focused on the tenancy. You can absolutely be on 
good terms – even having friendly chats – just ensure it never compromises the professional aspect. For 
example, if you become too much of a buddy, they might expect leniency (“Hey pal, you don’t mind if I 
pay rent a week late this Ɵme, right?”). It’s easier to enforce rules on a consistently professional fooƟng. 

Handle conflicts calmly and fairly. If an issue arises – say noise complaints from neighbors about your 
tenant, or the tenant has a complaint about something – address it head-on but fairly. InvesƟgate the 
facts, talk to both sides if needed. SomeƟmes you’ll need to mediate neighbor issues; other Ɵmes it 
might be something like a tenant dispuƟng a fee. Hear them out, and if you or they are in the wrong, 
own it and correct course. If the tenant is in the wrong, explain clearly what needs to change and what 
the consequences could be if not corrected, referencing the lease or rules. Many conflicts are 
misunderstandings that can be resolved with a conversaƟon. If not, follow formal processes (noƟces, 
etc.) but try to keep the tone “Let’s resolve this” rather than adversarial. 

LeazeHub Highlight – Automated CommunicaƟon: LeazeHub can bolster your communicaƟon efforts 
with automated messaging features. For example, you can set up automated rent reminder emails to 
tenants before rent is due, which gently nudges them without you personally having to send a memo 
each month. You can also broadcast announcements to all tenants in a property (e.g. “Parking lot will be 
resurfaced on Oct 10, please park elsewhere that day”) through the plaƞorm. All these communicaƟons 
get logged, so you have a record of noƟces given. AddiƟonally, tenants can message you through the 
portal for any quesƟons, which keeps a clear thread. By centralizing communicaƟon, you reduce the 
chance of missing a text or email, and you project a more organized, professional presence. Some 
landlords even integrate FAQs or a tenant handbook into their portal, so tenants can self-service answers 
(like “How to reset a tripped breaker”) before reaching out – reducing unnecessary calls. 

Case Study: Sunnyvale Apartments, a 120-unit community, found that focusing on proacƟve 
communicaƟon and engagement had dramaƟc results. By leveraging LeazeHub’s communicaƟon tools to 
keep tenants informed and heard, they reduced turnover by 40% and saw a big increase in lease 
renewals. Even as a first-Ɵme landlord of a single home, you can apply the same principle: good 
communicaƟon = happier tenants = longer tenancies. 

In essence, treat your tenants with respect and honesty, as you’d want to be treated if roles were 
reversed. While you hold a posiƟon of authority (it’s your property), the tenancy is a collaboraƟve 
relaƟonship – both sides have obligaƟons and need cooperaƟon to make it work. When tenants feel 
valued and know they can count on you, they are more likely to reciprocate with responsible behavior, 
Ɵmely rent, and respecƟng your property. This wraps up the interpersonal aspect; next, let’s talk about 
the numbers – tracking the finances and staying on top of the money side of landlording. 

## Financial Tracking & AccounƟng: Managing Your Rental’s Money 
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As a landlord, you’re essenƟally running a small business, and that means keeping good track of the 
finances. Managing one rental property might not seem complicated – just collect rent and pay the 
mortgage, right? But there are more pieces: security deposits, expenses for repairs, insurance, property 
taxes, potenƟally uƟliƟes, and of course income reporƟng for taxes. It pays (literally) to stay organized 
with your rental’s money. Let’s break down how to handle accounƟng for your rental property and how 
LeazeHub can simplify this for you. 

Keep rental finances separate from personal finances. One of the first rules is to separate church and 
state – or in this case, your rental income/expenses from your personal funds. Open a dedicated bank 
account for your rental acƟvity. Have rent payments deposited there, and pay property-related bills from 
there. This makes it much easier to monitor cash flow and track deducƟble expenses without them 
geƫng lost among personal grocery and gas purchases. It also is important for legal reasons: if you ever 
have an LLC or are taken to court, commingling funds can be problemaƟc. Consider also having a 
separate credit card for any property expenses (or at least consistently use one personal card just for 
that). This way, at the end of the year, you can easily total up how much you spent on maintenance, 
supplies, etc. 

Track all income and expenses. You’ll want a simple bookkeeping system. At minimum, keep a 
spreadsheet or ledger that records: rent collected each month, any other income (late fees, pet fees, 
etc.), and all expenses. Expenses include mortgage interest (you’ll get an annual statement from your 
lender), property taxes, insurance, repairs, maintenance supplies, property management fees (if any), 
mileage if you drive to the property for management, and so on. Good record-keeping ensures you don’t 
miss deducƟons at tax Ɵme – every dollar you spend on the rental can potenƟally offset your rental 
income and reduce taxes, but only if you have records. 

LeazeHub Highlight – Integrated AccounƟng: One of LeazeHub’s strengths is its built-in accounƟng and 
finance tools. The plaƞorm automaƟcally records rent charges and payments, and you can log expenses 
right into the system. For example, if you buy a new faucet for $100 and pay a handyman $150 to install 
it, you can enter those as expenses categorized under “Repairs – Plumbing” (with date and opƟonal 
notes). LeazeHub will then maintain a ledger of all income and expenses for your property. At any Ɵme, 
you can generate financial reports, like an income statement for the year, which shows total rent minus 
expenses, etc.. This is incredibly handy for doing your taxes or just evaluaƟng your rental’s profitability. It 
also helps ensure you don’t forget any expenses – since you’re likely using LeazeHub regularly, you’ll 
remember to input that Home Depot receipt, whereas a paper shoebox of receipts might be forgoƩen 
unƟl year-end. 

Good financial tracking is vital. By planning expenses and logging every income and outlay – whether it’s 
a jar of saved coins or a digital ledger – you ensure your rental business stays profitable and prepared for 
tax Ɵme. 

Plan for major expenses and reserves. We touched on maintenance budgeƟng earlier – financially, you 
should also be reserving funds for big-Ɵcket items (capital expenditures). Roofs, heaƟng systems, 
appliances – eventually these wear out. Try to set aside some profit each month into a savings account 
for these future costs. Many landlords follow the “50% rule” or other metrics to esƟmate expenses. If 
your property is older or has big items near end-of-life, save more aggressively. It’s beƩer to have a 
cushion when something breaks than to scramble for a loan or credit. Also plan for vacancies – 
eventually you’ll have a month or a few where the unit is empty between tenants. Have at least 1-2 
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months of rent saved to cover those periods so you’re not in a bind. A good rule is to keep an emergency 
fund of a few thousand dollars minimum for the rental at all Ɵmes. 

Know your tax situaƟon. Rental income is taxable (but the good news is you also get to deduct a lot of 
expenses). Come tax Ɵme, you’ll report rental income and expenses on Schedule E of your tax return. If 
you keep good records throughout the year, this will be straighƞorward. Some key points: you can 
deduct mortgage interest, property taxes, insurance, repairs, maintenance, uƟliƟes (if you pay them), 
property management fees, legal and professional fees, mileage (or actual auto expenses) for trips 
related to the property, and depreciaƟon of the property structure value. DepreciaƟon is a big one – the 
IRS lets you deduct a porƟon of the property’s value each year as an expense (27.5-year schedule for 
residenƟal property). It’s not an out-of-pocket cost each year, but it significantly shelters your rental 
income from taxes. OŌen, with all these deducƟons, a rental can show a paper loss for tax purposes 
even if you had posiƟve cash flow – which can offset other income (ask a CPA for details). The key is you 
must have documentaƟon for everything in case of audit. Using something like LeazeHub to produce 
year-end reports or exporƟng to QuickBooks can make your (or your accountant’s) life much easier. 
Consider hiring a CPA who understands real estate to do your taxes or at least consult – it can ensure 
you maximize deducƟons and comply with tax laws. 

Hire help if needed (and if feasible). As your porƞolio grows or if you’re not a numbers person, you 
might hire a bookkeeper or use an accountant. But for a first-Ɵme landlord with one property, that’s 
usually not necessary if you leverage soŌware. However, don’t hesitate to invest a bit in advice: an hour 
with an accountant when you start can teach you what to track and how to categorize things. Also, make 
sure you’re aware of required filings: some localiƟes require a business license or rental registraƟon that 
might involve a fee (which you can deduct). If you pay anyone $600+ for services (like a contractor) and 
they aren’t a corporaƟon, you likely need to issue them a 1099 form at year-end – keep track of vendor 
payments and their tax IDs for that purpose. 

Monitor your property’s financial performance. Periodically, step back and evaluate: is your rent 
amount keeping up with the market and your expenses? Property taxes and insurance can creep up over 
Ɵme; make sure your rent sƟll covers everything comfortably. If not, consider an increase at lease 
renewal (if the market allows) or find ways to cut expenses. Look at metrics like cash flow (rent minus all 
expenses including mortgage), ROI, and if you’re planning expansion, your debt-to-income levels and 
equity for refinancing. Being diligent about financial tracking from the start not only helps day-to-day, 
but it sets you up for smart decisions on growth. 

LeazeHub Highlight – ReporƟng & AnalyƟcs: Beyond basic ledgers, LeazeHub offers reporƟng and 
analyƟcs tools that can give insights into your property’s performance. For instance, you could see 
charts of income vs expenses over Ɵme, or a breakdown of expenses by category (to spot if maintenance 
is eaƟng too much of your income). When you have mulƟple properƟes, this becomes even more 
valuable to compare profitability. And since all data is stored in the cloud, you can access your financial 
info anywhere, anyƟme – perhaps sharing it with a lender easily if you’re applying for another property 
loan, or with your accountant during tax season. EssenƟally, LeazeHub can serve as your property’s 
accounƟng system, eliminaƟng the need for separate spreadsheets or accounƟng soŌware in many 
cases. 

Expert Insight: Seasoned landlords oŌen stress the importance of treaƟng rental management like 
running a P&L (profit and loss) statement. “Even if you’re a part-Ɵme landlord, treat it like a profession,” 



 

 19 

one advisor says, “Set up the business properly, and hire an accountant”. By taking the finances seriously 
from day one – separate accounts, solid bookkeeping, and professional advice when needed – you set a 
stable foundaƟon for your rental venture to flourish and be stress-free. 

With finances under control, you’ll have a clear picture of how your rental is performing and peace of 
mind that nothing is slipping through the cracks. That posiƟons you well for our final topic: growth. If 
you’ve mastered one property, how about more? In our last secƟon, we’ll discuss scaling up your 
landlord business and how to leverage tools and strategies to expand successfully. 

## Scaling Up: Growing Your Rental Business and Porƞolio 

StarƟng out with a single rental property is a fantasƟc learning experience. Once you get the hang of it, 
you might wonder about adding more properƟes or otherwise scaling your operaƟon. Many first-Ɵme 
landlords catch the real estate bug and become mulƟ-property investors over Ɵme. Whether your goal is 
to own a couple of rentals for extra income or to build an empire of doors, the principles of scaling are 
similar. Here’s how to prepare for growth and ensure you can manage it effecƟvely – with a liƩle help 
from technology and smart planning. 

Master the fundamentals first. Before you buy more properƟes, make sure your current rental is 
running smoothly. Use it as the template for how you’ll manage others. Have you nailed down a solid 
screening process, a reliable system for rent collecƟon, maintenance contacts, and a good handle on the 
finances? If there were pain points, figure out how to address them now. Scaling problems mulƟply if not 
resolved – for example, if you’ve been lackadaisical about bookkeeping with one unit, it will be a mess 
with three. So Ɵghten up your ship with the first property as much as possible. EssenƟally, standardize 
your processes – create checklists for tenant onboarding, move-out procedures, inspecƟon rouƟnes, etc. 
That way, you can repeat success across addiƟonal units efficiently. 

Leverage technology and tools to increase capacity. One person can only do so much manually. To 
manage more properƟes (while maintaining sanity), automaƟon is your friend. We’ve discussed how 
LeazeHub automates many tasks – this becomes even more criƟcal as you add units. With mulƟple 
properƟes, you’ll appreciate having all data centralized on one dashboard. You can see, for instance, that 
Property A’s rent is all in, Property B has one late, Property C has a maintenance Ɵcket open – without 
rifling through separate files or notebooks. LeazeHub is designed to handle porƞolios, whether it’s 2 or 
200 units, and “you can manage all your properƟes, tenants, and payments from a single account”. This 
scalability means the workflow for 5 tenants isn’t much more complicated than for 1 tenant, because the 
soŌware does the heavy liŌing organizing informaƟon. 

Consider building a team (even a small one). As you grow, think about what tasks you might outsource 
or delegate. Many landlords start by doing everything themselves, but by property 3 or 4, they might 
hire a part-Ɵme property manager or an assistant, or just reliable contractors to handle maintenance 
without the landlord’s direct supervision. You might also engage an accountant to take over bookkeeping 
or a real estate aƩorney on retainer for legal needs. These expenses have to be weighed against the 
income, but they can free you to focus on acquisiƟon or other endeavors. If you do bring on helpers, 
LeazeHub supports mulƟ-user access and role-based permissions (for example, you can give a 
maintenance coordinator access only to the maintenance module, or an accountant access to financial 
reports). The plaƞorm’s collaboraƟon features keep everyone on the same page with shared calendars 
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and real-Ɵme updates. No more “Oops, I thought you handled that” between team members – the 
system tracks tasks. 

Streamline and outsource maintenance as you scale. One of the hardest things to juggle with mulƟple 
properƟes is maintenance – more units mean more chances something is breaking at any given Ɵme. 
This is where having a roster of reliable vendors is crucial. Some landlords even negoƟate service 
contracts (like an HVAC company that maintains all units’ systems on schedule, possibly at a volume 
discount). If you find yourself constantly running to unclog toilets, it might be Ɵme to hand off that duty 
to a handyman or property manager. Yes, it costs money, but your Ɵme has value too. By outsourcing 
rouƟne tasks, you free yourself to focus on strategy (or, you know, enjoy life). Also, scaling might allow 
you to take advantage of economies of scale: for example, you could buy supplies (like paint, furnace 
filters, etc.) in bulk for all properƟes, or your insurance company might give a beƩer rate if you insure 
mulƟple properƟes under one account. 

Mind your financing and risk. Expanding your porƞolio usually means buying more properƟes, which 
oŌen means new mortgages or loans. Lenders will look at your exisƟng rental income and expenses, so 
having well-documented records (again, LeazeHub reports can help show income/expense history) will 
ease loan approvals. Be cauƟous not to over-leverage – ensure you could handle all mortgages even if a 
couple of units went vacant for a while or if rents dipped. Many successful investors grow steadily, not 
buying the next property unƟl the first is stable and perhaps even parƟally paying down its principal or 
appreciaƟng. It’s a balance: you want to use momentum and equity to grow, but not stretch so thin that 
one hiccup topples the whole. Keep maintaining adequate reserve funds too; each added property 
should come with an addiƟon to your emergency savings. 

Stay educated and connected. The learning doesn’t stop with property #1. In fact, scaling might 
introduce you to new scenarios (mulƟ-family property quirks, commercial loans, dealing with mulƟple 
tenants in one building, etc.). ConƟnue learning via books, forums (like BiggerPockets), local landlord 
meetups, and seminars. Networking with other landlords can provide valuable Ɵps for mulƟ-property 
management. Perhaps join your local apartment owners associaƟon if you start having several units – 
they oŌen have resources and even group discounts on things like insurance or tenant screening. 

Think about business structure. As you add properƟes, you might consider holding them in an LLC or 
other business enƟty for liability protecƟon. Many first-Ɵmers own the first rental in their personal 
name. But with mulƟple properƟes, the risk exposure increases (more tenants, more possibiliƟes of 
lawsuits). An LLC per property or one LLC for all (there are pros and cons to each approach) can shield 
your personal assets if something happens on a rental property. Talk with an aƩorney on when it makes 
sense to “go LLC.” There are costs and some minor inconveniences (some banks don’t love LLC loans, or 
you may need commercial loans), but it’s worth weighing as you grow. Also, if you haven’t already, 
update your insurance coverage as you add properƟes – ensure each property has a proper landlord 
insurance policy, and consider an umbrella liability policy once you have a lot of assets to protect. 

Case Study: Apex Student Housing began with just a few off-campus rental homes and had ambiƟons to 
expand. They found that manual processes were limiƟng their growth – too much Ɵme was spent on 
admin rather than acquiring new properƟes. By adopƟng LeazeHub to automate and organize their 
operaƟons, they streamlined their workflow and expanded their porƞolio by 50% within a year. The 
key takeaway was that having scalable systems allowed them to add units without proporƟonal increases 
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in workload. They could handle more tenants with the same small team, thanks to efficiencies gained 
from soŌware. 

Plan for your own capacity and wellbeing. Scaling up can be exciƟng but also can lead to burnout if you 
try to do everything alone. Be realisƟc about how many properƟes you can comfortably manage. Some 
DIY landlords top out at 2-4 properƟes before hiring a property manager for further growth. There’s no 
shame in handing over day-to-day management to professionals if the numbers support it – it simply 
becomes an expense line in your finances, and you become more of an asset manager. Or, you might 
love the management side and choose to keep doing it for dozens of units; just ensure you have the 
infrastructure (tools, possibly staff) to make it feasible. LeazeHub is built to grow with you, offering 
features that serve a single landlord just as well as a large property management company. It can be your 
backbone as you scale, keeping things from falling into chaos. 

Stay focused on the tenant experience, even as you grow. One risk of scaling is becoming too distant or 
treaƟng tenants as mere numbers. Retain the personal touch and responsiveness that made you a good 
landlord with one property, across all properƟes. It gets harder to know every tenant by name when you 
have 50, but you can sƟll enforce high standards of customer service via your team or systems. For 
instance, if you eventually have a property manager or employees, train them in the same friendly, fair, 
firm philosophy you pracƟced. Use LeazeHub’s analyƟcs to watch key metrics like occupancy and tenant 
saƟsfacƟon (if you track things like how fast maintenance Ɵckets are closed). High growth landlords oŌen 
implement tenant saƟsfacƟon surveys or other feedback loops to ensure quality doesn’t slip. AŌer all, 
keeping renters happy keeps your units filled and income flowing – that principle doesn’t change no 
maƩer how many units you have. 

Scaling your rental business is a journey that requires planning, the right mindset, and oŌen the right 
tools. But with each addiƟonal property, you’re building wealth and income streams that can 
significantly improve your financial future. As you grow, remember why you started and keep honing the 
best pracƟces we’ve covered in this guide. 

 

Conclusion & Call to AcƟon 

You’ve reached the end of this guide – give yourself a pat on the back! We covered a lot of ground: from 
finding great tenants and signing leases, to collecƟng rent, handling maintenance, staying legal, 
communicaƟng effecƟvely, and even growing your rental porƞolio. Being a first-Ɵme landlord is a 
learning process, but with the knowledge you’ve gained here, you’re well on your way to navigaƟng it 
with confidence and competence. Always keep learning and adapƟng, and you’ll find landlording can be 
both financially rewarding and personally saƟsfying. 

One overarching theme you may have noƟced is that many aspects of property management can be 
simplified with the right approach and tools. This is where LeazeHub comes into play. LeazeHub was 
designed to be the ulƟmate sidekick for landlords and property managers – especially those who want to 
leverage modern technology to save Ɵme and reduce stress. Throughout this guide, we highlighted how 
LeazeHub’s features map to your needs: 

 Tenant Screening & Onboarding: LeazeHub offers integrated screening reports and online 
applicaƟons to help you choose the best renters quickly and lawfully. 
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 Lease Management: From digital lease signing with DocuSeal to storing all documents securely, 
LeazeHub makes the lease process seamless and paper-free. Never lose track of an agreement or 
forget a renewal date with automated alerts. 

 Online Rent CollecƟon: Say goodbye to chasing checks. LeazeHub’s online payments and 
automaƟc reminders ensure you get paid on Ɵme. Your tenants will appreciate the convenience, 
and you’ll love the instant records and steady cash flow. 

 Maintenance TickeƟng: When the faucet leaks at midnight, LeazeHub has your back. Tenants 
submit requests on their portal, you get instant noƟficaƟons, and you can track every work order 
to compleƟon. No more forgoƩen repair requests or franƟc texts. 

 Automated CommunicaƟon: Whether it’s rent due noƟces, lease expiraƟon reminders, or bulk 
announcements, LeazeHub automates rouƟne communicaƟons while keeping a log of every 
interacƟon. You stay in control and everyone stays informed. 

 Compliance & OrganizaƟon: All your important info – tenant profiles, leases, payment history, 
expense receipts – lives in one organized hub. LeazeHub even simplifies document compliance 
by centralizing your files and reminding you of key tasks. It’s like having a personal assistant who 
never forgets. 

 AccounƟng Tools: With integrated accounƟng and reporƟng, LeazeHub helps you track income 
and expenses, and see how your investment is performing at a glance. Come tax season or loan 
applicaƟons, you can generate the needed reports in seconds. 

 Scalability: Whether you manage 1 unit or 100, LeazeHub scales with you. Its collaboraƟve 
features and mulƟ-property dashboard empower you to grow without outgrowing your system. 
Many case studies (like the ones we cited) have shown that landlords significantly expanded 
their porƞolios by leveraging LeazeHub to streamline operaƟons. 

In short, LeazeHub takes the heavy liŌing out of landlording, so you can focus on the bigger picture – 
whether that’s maximizing your rental income, improving your properƟes, or acquiring new ones. It’s 
designed by property management experts who know the pain points and have built soluƟons into the 
plaƞorm. 

Ready to put all these insights into pracƟce? There’s no beƩer Ɵme to upgrade your landlord toolkit. 
Take the next step and try LeazeHub for yourself. Seƫng up your property and tenant on the plaƞorm is 
quick and intuiƟve, and you can start with core features for free. Experience how much easier and 
efficient rental management can be when everything is in one place, accessible from anywhere. 

Start your journey to stress-free landlording with LeazeHub today – your tenants will thank you, and 
your future self will too. Let LeazeHub handle the rouƟne, so you can reap the rewards! 

 

© 2025 LeazeHub. All rights reserved. Download this guide as a PDF by clicking the download buƩon on 
our website, and feel free to share it with other new landlords who might find it helpful. Happy 
landlording, and welcome to the LeazeHub community! 

 


